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3) ' An interagency steering group, chaired by the NSC staff,
and consisting of representatives of the White House Military Office,
the Secretaries of State and Defense, and the Directors of Central
Intelligence, FEMA, and OMB, will oversee the development and
validation of the recommended concepts. -(€}

4) A Joint Program Office will be established under the
Secretary of Defense. It will work in close cocoperation with the
Director of FEMA to refine, develop, validate, and implement this
concept, responsive to the requirements of the Secretary of Defense
and the Director of FEMA. —&)

The Joint Program Office will:

—-- define overall responsibilities for development,
management, and operation of a deployed system;

-= prepare a detailed program for use of FY 1981 and
FY 1982 funds;

- develop and refine the operational requirements;

- supervise the development of a series of tests
and exercises to validate the concept;

-= plan for the program to be fully operational to
support at least five successors by 1984 and at
least ten by the late 1980s;

-~ submit alternate program plans and budgets, a pro-
posed exercise program, and recommendations concerning
the division of funding responsibilities between
FEMA and DOD and the degree of program classification
to the Special Coordination Committee for review
within three months. In the interim, program details
will continue to be classified. <€}

5) Consistent with the above guidance, and in close coopera-
tion with the JPO, FEMA will:

-=- continue to improve, pending devel nt of a new

to

successors in

facilities;

- continue to develop procedures and capabilities, in
coordination with the Department of Defense, for
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locating, communicating with, identifying, and
authenticating dispersed successors, as a basis for
determining legal succession to the Presidency:;

coordinate the efforts of other government agencies

to insure that their specific survival plans are
compatible with the system for the Presidency. 8}
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